Bishop Auckland Town Council
Minutes of the Policy and Resources Committee
3'd February 2026 at 4.30pm

Town Council Offices, Kingsway Court, Bishop Auckland

In attendance: ClIr Harker (Chair), Gray, Siddle, Wilkinson & Zair

Also, In attendance: Mrs Sarah Harris, Town Clerk & Mrs Vicki Booth, Assistant Town Clerk
PRC065/25 - Apologies for Absence — ClIr Wilson
PRC066/25 - Declaration of Interests - declarations made by ClIr Wilkinson re Bishops Press

PRC067/25 - Action Log from Previous Meeting — each action was reviewed and discussed as
required.

Resolved: that members noted the update and requested this to be escalated to Helen Bradbury as
there has not been a response from enquiries with Michael Turnbull. That members agreed that if a
member requires an iPad then it is suitable to purchase with the magic keyboard.

PRC068/25 Public Participation

Resolved: that no members of the public were present.
PRC069/25 - Finance

a) Bank Balances - the Clerk gave an overview of the account balances
Resolved: that members noted the account balances

b) Q3 Report — the Clerk gave a summary of the report and that we are on track to come in
within budget

Resolved: that members noted the year end is likely to come in under budget. That BATC have the
licence for the lighting columns and they need to be tested again in 2026. For the Clerk to progress for
them to be assessed and if 106 monies can be applied for in regards to replacements or repairs.

c) Authorisation of Payments - the list was presented — copy attached in appendix1.

Resolved: that members approved the payment report and authorised the payments. That Edge Hill
and Pollards can be in receipt of the agreed association fee be issued. That flowers can be sent to FC
due to her current ill health.

PRC070/25 — Audit
a) Audit Planning Diary —

Resolved: that members agree the audit planning timetable. However, if training required for
councillors. That external training that crosses over can be logged on the training log. For the Clerk to



issue the training courses that are available. that the Clerk has a meeting with the appointed
accountants this week and that Derek Shingleton is available to complete our pre audit checks.

b) Review of the effectiveness of the system of internal audit -

Resolved: That the report was agreed and the Clerk to meet with appointed company this week and
this item will then come to the Full Council next week.

PRC071/25 -IT

a) IT Equipment —the Clerk advised of the options for a bigger screen in the conference
room.

Resolved: that members noted the costs and agreed that a new fixed interactive screen be purchased
for the Conference room and the smaller existing screen to be relocated to the Batts room.

PRC72/25 - Corporate

a) Town of Culture 2028 Bid — the Clerk advised of the opportunity for Bishop Auckland to apply
for this expression which needs to be submitted by 315 March 2026. That there are 3
categories of sizes. That the Clerk attended an initial meeting and a range of partners
expressed the Town Council be the lead body and a potential smaller working group to be set
up. If the council are happy to go ahead then the working group report back to this committee.
If Bishop Auckland gets through the expression of interest £60,000 will be allocated for the
development. That the Clerk has drafted the Terms of Reference to take to the smaller
working group. That the next wider partnership meeting will be the 6" March 2026.

Resolved: That members agreed the town council be the lead body and for the Clerk to bring further
details to the next meeting. That if the Clerk is the bid writer then she needs to be ringfenced to have
total focus on this application. That members agreed for the budget to be brought to the next
meeting.

b) DCC Consultations — Two current consultations - Tackling Poverty and Registration Services.
That the Clerk highlighted the draft responses prepared for the council to comment.

Resolved: that in error the paper was not within the pack and the item will be deferred to full council.
¢) Risk Management - The risk register has been updated accordingly.

Resolved: that members reviewed the risk register and that going forward a working group session
regarding the next risk register needs to be assembled for full scrutiny, but in the mean time that the
risk register be amended to include owner and actions required columns, and be brought to full
council for adoption.

d) Asset Register —that the Clerk highlighted some items that are requested approval for write
off as they are obsolete. That new items have been added accordingly.

Resolved: that members discussed the register and agreed on the removal of obsolete items, and the
amended register be taken to full council for adoption.

e) Kingsway Maintenance — that quotes are still being sourced, the rear yard door next to the
kitchen area is raining in severely therefore does need urgent attention.

Resolved: that the 3 quotes for each area of work will be taken to full council.



PRC73/25 Planning — that members were advised no applications for comment at present.

Resolved: that members noted the update.

Exclusion of Press and Public In accordance with the provisions of Section 1 of the Public Bodies (Admission to
Meetings) Act 1960, as amended by Section 100 of the Local Government Act 1972, the Council do now exclude
the press and public for the remaining item on the agenda by reason of the confidential nature of the business
to be transacted since publicity would be prejudicial to the public interest.

PRC074/25 — Council Strategy and Action Plan Development — that the overall council strategy is in
development and the sub strategy of a three pronged approach whereby the strategic and corporate
come to the policy and resources committee.

Resolved: that members agree this is a starting block but the actions need to be expanded on how
these actions will be achieved and for items to be timebound. For it to be evidence based for
measurement. For the Clerk to look at the KPI’s from this sub-strategy.

PRC075/25 — Resourcing — the Clerk discussed capacity within the office, currently and with the
ambitious strategy and Town Of Culture Bids resources will become further stretched and
unsustainable. A proposal was put to increase the staffing capacity, with two part time (20hrpw) roles,
one for Community Development and One for Governance and Accountability Administration. As well
as a contract to buy in expert support for PR and Coms. This would total and additional £56,000 which
could be taken from the additional precept funds which were to be allocated to the development and
delivery of the new council strategy.

Resolved: that members discussed the proposal and agreed that there was a need to increase the
staffing capacity, in order to be able to deliver what is required for the town council to move forward
as well as being in a better position to lead on the Town of Culture Application. The members agreed
to support the recruitment of two part time staff and use of a Coms/PR Specialist.

PRC076/25 — Asset Management -

a) Sale of De-designated Land Update — the Clerk gave an update on the offers that have
been made and that the sales are progressing. The remaining land will go onto the open
Market.

Resolved: that members noted the update, and welcomed the sales progressing.
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staff salaries - jan 2026
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1x Ticket - Developing Action Plans for
Town, Parish and Community Councils,
27th January 2026

3x SeaCosmo iPhone 16e Cases, 1x
Ream of A3 Paper

HMRC, Tax & NI for Members Jan 2026
2x Custom Date Stamps with BATC
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2x Haras Fence banners with BATC
Logo

Skatepark, Electricity 01/12/2025-
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